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EFFICIENCY DIVIDEND — COMMENTS BY UNDER TREASURER 

256. Mr B.S. WYATT to the Treasurer: 

I refer to the comments made by the Under Treasurer at a recent parliamentary committee hearing at which he 
expressed frustration at the unwillingness of agency staff to deliver the three per cent budget cuts. 

(1) What specific actions will the Treasurer take to ensure that the government meets its overall three per 
cent efficiency dividend in the forthcoming budget? 

(2) Will the Treasurer please advise the expected shortfall on the three per cent saving target for this 
financial year for WA Police, the Department for Planning and Infrastructure, the Department of 
Environment and Conservation and the Department of Local Government and Regional Development? 

(3) By what amount are these departments expected to exceed their budget allocations this year? 

Mr T.R. BUSWELL replied:  

I thank the member for Victoria Park for the question and for giving me some notice about those four specific 
agencies. 

(1)-(3) There are some challenges facing the government in working to achieve the three per cent efficiency 
dividend. Some of those challenges were reflected in the comments made by the Under Treasurer. Some 
are reflected on the face of the Minister for Health! 

Several members interjected. 

Mr T.R. BUSWELL: It is called the imposition of discipline! 

With regard to the four agencies mentioned by the member, I am advised that the Department for Planning and 
Infrastructure, the Department of Environment and Conservation and the Department of Local Government and 
Regional Development are all expected to meet their three per cent efficiency targets. There are clearly 
challenges for the police portfolio. These challenges have been discussed publicly and work is still being 
undertaken on the police portfolio. I expect that the outcomes of that work will be published in the budget papers 
in due course.  

The third question was whether these departments are expected to exceed the budget allocations. My advice is 
that they are not expected to exceed their budget allocations, although the Under Treasurer stressed that there are 
usually fluctuations in spending; the example he used was supplementary funding requests for forest fires, and 
similar supplementary funding requests. Hopefully, that deals with the two specific issues raised by the member 
for Victoria Park.  

What will the government do in portfolios in which agencies are having difficulty meeting the three per cent 
efficiency dividend? We will engage in a process, and that process is currently happening in Western Australia 
Police. I call them “value for money” audits; the opposition might have a different terminology. This is a process 
on which the government will work very closely, over an extended period. I say extended because I see this as an 
almost continual, rolling program of improvements to assist government agencies in three key areas: efficiency 
of service delivery; budget management and reporting; and financial controls. If one thing has become apparent 
to me as Treasurer, it is that, after years and years of multi-billion dollar budget surpluses, the oversight of some 
of these departments by former government ministers—I do not say it was all of them—was lacking. There are 
some major cultural challenges that the current government has to address. I stress that the challenge is not 
across all agencies, but it is there. Governments can get away with inefficiency, they can get away with not 
managing finances and they can get away with shoddy reporting when there are $2 billion surpluses raining from 
the sky; but those days are gone, and the government has to drive a fundamental series of reforms through the 
public service. 

Mr M. McGowan interjected. 

Mr T.R. BUSWELL: It is much more substantive, my friend, than a three per cent efficiency dividend. 

Mr M. McGowan interjected. 

The SPEAKER: Order, member for Rockingham! 

Mr T.R. BUSWELL: It is a challenge that the government will not back away from. Do members opposite 
know what the reform agenda will deliver? 

Mr E.S. Ripper interjected. 

The SPEAKER: Order, Leader of the Opposition! 
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Mr T.R. BUSWELL: It will mean better services, better infrastructure and better value for money. I will give 
members two examples of better service. 

Mr M. McGowan interjected. 

Mr T.R. BUSWELL: One relates to you, my friend. 

One is the fact that the Minister for Health has embraced a reform initiative in hospital emergency departments. 
This is fundamental reform of the health service; the previous government would not go near it. Do members 
know what else happened this year? On the first day of the school year, for the first time in a long time, every kid 
who went to school in this state had a teacher in the classroom. That comes from a government that is focused on 
efficiency of service delivery, and does not just sit there and grow fat and lazy.  
 


